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 िनगम कȧ  लगभग 2500 वाहनɉ के सरुǔ¢त एव ंसमयबƨ संचालन हेतु Preventive Maintenance, Scheduled 

Docking एव ंHeavy Repairs का Ĥभावी ǑĐयाÛवयन।                                       

 िनगम वाहनɉ के रखरखाव हेतु èपेयर पाÒस[, एĒीगेÒस एवं उपभोÊय सामिĒयɉ कȧ समयबƨ åयवèथा एव ंआपूित[। 

 “मेरȣ बस मेरȣ ǔजàमेदारȣ” अिभयान के माÚयम स ेबसɉ कȧ गुणवƣा, èवÍछता, सरु¢ा, याğी सǒुवधाओं एव ंपर 

ǒवशेष Úयान। 

 केÛġȣय काय[शालाओं Ʈारा एĒीगेट / बस रȣ-कंडȣशिनंग, दघु[टनाĒèत वाहनɉ कȧ मरàमत तथा èĐैप Ĥबंधन । 

 टायर ǐरĚेǑडंग, टायर लाइफ मॉिनटǐरंग एव ंमांग आधाǐरत सामĒी Ĥबंधन Ĥणाली का सफल संचालन। 

 RTPP Ĥावधानɉ के अनǾुप पारदशȸ खरȣद ĤǑĐया पनाते हुए चेिसस/बसɉ का Đय तथा बस बॉडȣ िनमा[ण। 

 अजमेर ǔèथत Automated Driver Training, Testing & Skill Institute के माÚयम से चालकɉ एव ंपǐरचालकɉ को 

सड़क सरु¢ा, Ƀधन द¢ता एव ंकौशल उÛनयन का िनयिमत Ĥिश¢ण। 

 Ûयूनतम दघु[टना दर बनाए रखने तथा सड़क सुर¢ा के ¢ेğ मɅ िनगम को समय-समय पर भारत सरकार एवं 

ASRTU Ʈारा सàमािनत Ǒकया जाना। 
 

Engineering Department  
Overview 



Engineering Section Structure 



 Overall depot workshop incharge 

 Preventive, scheduled & Heavy docking Maintenance of Vehicles 

 Duty charting of Drivers as per schedules 

 Monitoring of spare parts store  

 Operation of vehicles on time as per schedules 

 Fitness of vehicles 

 Monitoring of Workshop parameters as KMPL,Oil topup,breakdown etc. 

 Utilization of man power 

Duties of Manager Operation 



Central Workshop 



 Central Workshop Works 
 Reconditioning of vehicles & accident repair  
 Reconditioning of major/minor assemblies  
 Distribution to depots as per requirement  
 Scrap vehicles & parts condemnation and auction  
 Chief Production Manager (CPM) 
 Overall administration of Central workshop  
 Monitor production (Quantity & Quality)  
 Ensure timely repair & assembly supply  
 Manage scrap disposal & auction process  

 

Central Workshop & CPM  
Key Functions 



Core Functions 
 Retreading and monitoring of tyres  
 Storage & distribution of tyres to depots  
 Manage scrap tyre disposal & auction process  
Procurement 
 Requirement sent based on depot operations  
 New tyre purchase by Central Store  
Operations 
 Supervision of tyre plants  
 Ensuring proper utilization of tyres  
Planning & Forecasting 
 Demand forecasting of retreading material  
 Planning as per operational requirements  
Production Monitoring 
 Monitoring retreaded tyre production  
 Ensuring quantity & quality Casing life monitoring standards  

 

Tyre Plant & GM Tyre  
Key Functions 



Procurement Planning 
 Work as per budget provisions  
 Coordinate with Traffic Section for vehicle requirement  
Chassis Procurement 
 Purchase suitable chassis / bus as per requirement  
 Follow RTPP Act 2012 & Rules 2013  
Bus Body Fabrication 
 Bus body fabrication of different categories of buses 

through competitive bidding process  . 
 Ensure timely availability of vehicles  
Compliance & Control 
 Ensure transparency in procurement process  
 Maintain quality and technical standards  

 

General Manager (Bus Body) –  
Key Responsibilities 



 All the items such as HSD,spare parts, tyre & retreading 
material, Oil & lubricants, paper etc. are purchased centralized 
by Purchase Section. 

 Purchasing is done on the basis of e-tender as per RTPP act 
2012 and rules 2013.  

 Checking the quality of goods purchased by purchase section. 
 After inspection of material, random samples are sent to CIRT, 

Pune for testing. 
 After inspection, goods are taken in to stock and then issued 

to units.( Depot and Central workshops ) 
 

 STORE AND PURCHASE SECTION  



      Technical Officer / supervisor 
position ( As on April 2026 )  

S.No. Position General 
Manager 

Jt. 
Genaral 

Manager 

DME AME JEN”A”/S.F JEN”B”/J.F. 

1 Sanction 2 5 15 44 72 273 

2 Working Nil 5 15 24 37 73 

3 Short - 2 0 0 - 20 - 35 - 190 



Technical staff position ( As on 
April 2026 )   

S.No. Position Artizan Gr. I  Artizan Gr. II  Artizan Gr. III 

1 Sanction 1105 1590 1924 

2 Working 499 526 42 

3 Short - 606 - 1064 - 1882 



Class wise Fleet position 
 ( April 2026 )  

Category No. of Vehicles (Corp.) 

Blue Line 2412 

Midi 24 

Non AC Sleeper &  Star Line 4 

Super luxury  
(Volvo/ Scania ) 

12 +26 

Total 2478 



   Automated Driver Training, Testing & Skill Institute , Ajmer 

 

Project Model 

 Developed on DBOOT (Design, Build, Own, Operate & Transfer) 
basis for 20 years  

 Training areas include:  

 Road Safety  

 Driving Skills  

 Fuel Efficiency  

 Behavioral Training  

 

 

 
Accident and Training  

Enhance road safety through advanced driver training & testing  

 



Trained Manpower  

Financial Year No of Drivers  No of Conductors  
 

2021-22 453 419 

2022-23 677 566 

2023-24 495 387 

2024-25 371 136 

2025-26 490 164 



 RSRTC has been recognized by Government of India and ASRTU 
Awarded from time to time for:  

 lowest accident rate  
 Road safety awards  

Accident Vehicle Statistics 

Year No. of Accidents Accident rate per 01 Lacs km 

2021-22 136 0.05 

2022-23 168 0.05 

2023-24 183 0.06 

2024-25 148 0.05 

2025-26 
 

134 0.04 



    
   अिभयान का उƧेæय 
 
 याǒğयɉ को बेहतर सुǒवधाएँ उपलÞध कराना 
 बसɉ कȧ भौितक एवं यांǒğक ǔèथित मɅ सुधार 
 बसɉ कȧ सुर¢ा एवं ǒवƳसनीयता बढ़ाना 
 आगार èतर पर जवाबदेहȣ सुिनǔƱत करना 
 बसɉ के रखरखाव मɅ èवािम×व कȧ भावना ǒवकिसत करना 
 िनगम कȧ छǒव मɅ सुधार करना 
 
 

मेरȣ बस मेरȣ ǔजàमेदारȣ 
 



 
 

अिभयान कȧ अवधारणा 
 
 

“एक बस – एक Ĥभारȣ – एक पय[वे¢क” 
 

वाहन Ĥभारȣ  दैिनक िनरȣ¢ण 
 

वाहन पय[वे¢क  Ĥ×येक 3 Ǒदवस मɅ समी¢ा 
 

आगार Ĥभारȣ  साƯाǑहक मॉिनटǐरंग 
 



 
बसɉ मɅ कराये जाने  
वाले Ĥमुख काय[ 

 
यांǒğक काय[ याğी सǒुवधाए ँ

बॉडȣ ǐरपेयर साफ-सफाई  

डȣजल औसत सुधार सुर¢ा उपकरण 

पɅǑटंग  फèट[ एड  

ǑडèÜले नàबर  पैिनक बटन 

इलेǔÈĚकल मरàमत  याğी सीटɅ  

टायर  Ǒदशा िनदȶश अंकन  



Before –After pictures  



           Thank you  

Rajasthan State Road Transport Corporation ( RSRTC )  


